
 
 

RMC Joint Planning and Development Committee Meeting  
Date: May 14, 2021 

Time: 11:00 am – 12:30 am 
Type: Zoom Teleconference 

 
Invited Participants: Mike Thielke, Chair and Members of the Joint Planning and Development Committee 
               

I.   Welcome and Introductions       Mike Thielke 
 

II.   2020 Strategic Plan Implementation 
a) Membership Survey (Goal 4) 
b) Technical Assistance for Grant Analysis: 2 RFPs (Goal 5) 
c) Personnel Policy (Goal 6)  
d) Continuing Operations Plan (Goal 6) 
e) Executive Director Succession Plan (Goal 6)  

 
III.  New Business 

 
IV.  Adjourn 

                                                   
                        

Next Meeting: To Be Determined 
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